[image: ]Governors must complete this form following every visit to school and communication via email or telephone in relation to the links the governor has to a subject, school improvement objective or vulnerable group.  Governors are also encouraged to complete a form if they have been in school and observed a special event, worship or have observed any other activity which will help governors to develop their understanding of the school.  Please use the form flexibly.  All forms should be brought to the next Main Governing Body meeting or Curriculum and Standards Committee (whichever is first) to be shared.  
A copy should be taken at the office, for school records, before leaving the school.
Thank you so much for your time and partnership in the life of our school.
	1. Visit Details

	Name of Governor:
	
	Type of Communication / visit:
	

	Date of Visit:
	
	Time of Visit:
	

	Staff met:
	

	Subject, Vulnerable Group or SIP priority
	


	Focus / Target
	

	Questions you would like to ask.
	


	2. Observations

	In relation to the SIP’s objectives, consider 
· If the programme is on schedule to meet deadlines
· If the success criteria will be met
· problems / discoveries made
· changes being made to the programme.
In relation to Vulnerable groups and the Pupil Premium how are the pupils progressing? is there a gap? is it narrowing?
	













	3. School Ethos
	

	Can you see evidence that our school ethos of ‘Everybody Cares, Everybody Learns, Everybody Matters’ is living and breathing? How do you know?
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